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Edendale Primary School  2018 - 2020 
Introductory Section - Strategic Intentions 

Mission 
Statement 

The Edendale Experience: Making connections between thinking, learning and creating. 
 

Vision  Edendale School aims to be an exemplary learning community developing and providing educational and community programmes 
based upon authentic learning contexts. These will contribute towards providing students with the skills to develop a strong sense of 
identity, community and a sustainable future. We aim to continue to be renowned both locally and internationally as a school with a 
self-motivated staff of high achievers, students who strive for overall excellence, a highly committed and active Board of Trustees, and a 
dedicated, supportive and active Parent Teacher Association. 
 

Values At Edendale we implement the values that are found in the New Zealand curriculum. 
In 2018 our focus values are Kindness and Caring (T1), Resilience (T2), Respect (T3) and Inclusiveness (T4).  
 

Principles 1. Curriculum and Students 
Edendale Board of Trustees will ensure delivery of equitable and quality learning opportunities for all students: 

● a balanced curriculum with a focus upon the core basics of literacy and numeracy 
● opportunities to develop creativity, use higher-level thinking skills for inquiry and develop effective communication skills and 

proficiency in ICT across all learning areas 
● a sense of belonging, safety and fun 
● the ability and freedom to make responsible choices 
● promote respect for one another, their own and the property of others, and the environment. 

An active and healthy lifestyle programme will be delivered as per the health and physical education curriculum, which includes: 
● pro-active attitudes with regular fitness, games and sports activities 
● development of effective interpersonal and intrapersonal skills 
● school-wide participation in the road safety and swimming programmes. 

 
Edendale staff will encourage all students to strive for their full potential, recognising and addressing individual differences. Further 
opportunities will be provided to extend and enhance learning for more able students and to accelerate learning for those with identified 
needs as well as new learners of English. 
 
 

 



 
 

2. Community 
Community-school partnerships with families, the local community, educational providers and visitors will continue to evolve. Edendale 
will regularly communicate with families via emailed newsletters, blogs, website, school app, meetings and annual reporting. Mt Albert 
Kahui Ako/Community of Learning goals in learner agency, transition between COL schools, and whanau engagement. 
 

3. Personnel 
All staff and Board members are expected to be positive role models for the school community. The Board will encourage staff to be 
innovative and provide professional development opportunities relevant to current educational practice. Training opportunities will be 
available for members of the Board of Trustees. 
 

4. Property and Finance 
Edendale Board of Trustees will ensure that all school facilities are developed, maintained and safe for the school community, and that 
all finances and assets are well managed in order to optimise student learning opportunities. 

Māori 
Dimensions 
and Cultural 
Diversity 

The status of Māori as tangata whenua and obligations under the Treaty of Waitangi will be promoted and acknowledged, thus 
reflecting New Zealand’s dual heritage.We acknowledge the unique position of Māori culture, including our current Māori students and 
whanau. Edendale is committed to the promotion, integration, reflection and resourcing of tikanga and te reo Māori throughout the 
curriculum. School policies and practices reflect New Zealand’s cultural diversity and ensure steps are taken to promote te reo Māori for 
all students. We recognise the need to integrate te reo Māori and tikanga Māori into teaching and learning programmes making use of 
Edendale staff and community expertise. 
 
The cultural diversity represented within the school community will be valued and celebrated and first-language use encouraged. 
Edendale acknowledges and respects the languages, heritages and cultures of all members of our community. We recognise the 
national education priorities and we are committed to responding to cultural diversity, and to improving the learning outcomes of all 
students. 
 

We will also: 
● discuss with the students and their whanau any specific needs and requirements 
● offer opportunities for students to be involved in the Kapa Haka group and powhiri to welcome visitors 
● encourage waiata, greetings, instructions and conversations in Maori and other languages 
● continue to use Māori names for our learning teams (Aroha, Kahu, Rapu, Ako, Tuakana) 
● integrate te reo Māori, tikanga Māori and other cultural perspectives into units of inquiry and across the curriculum 
● report as part of our annual reporting process to the Board on the achievement of our Māori students in literacy and numeracy. 

 

 



 
 

Information 
About 
Edendale 
(updated 
2017) 

Historical Context 
Edendale Primary School was established in 1909, being officially opened on May 29, 1909. The roll opened with 146 students on the                      
first day. By March 1913, the roll had grown to 642. An Infant School was opened on April 29, 1918 and by June of the same year the                            
roll had reached 800. Once Kowhai Junior High opened on October 1, 1922, 188 Edendale students transferred. However, Edendale’s                   
roll continued to rise and at the end of 1925 the roll reached 929, being the third largest primary school in New Zealand.  
In 1926 Brixton Rd School was developed as well as Richardson Rd School in 1930, to cater for some of Edendale’s huge numbers of                        
students. By 1950, Edendale had once again grown to 950; Wesley Primary was built in 1951 to cater for 250 of these students. After                        
this Edendale’s roll remained around 600 – 700 until the early 1960s. Between 1965 and 1993, the roll steadily decreased from 572 –                       
340. 
The school hall was opened in 1956, built by the local community. The Board of Trustees completed a project to extend and renovate                       
this hall mid 2004. It is now a wonderful multi-purpose facility for the school however was found to be a ‘leaky building’ and remediated                        
in 2014. 
In 1972, the original school building with its masonry walls was condemned and the process for restoration declined due to the cost                      
involved. The new plans for the school involved totally rebuilding, with 16 permanent, 3 portable and 2 semi-portable rooms. The new                     
school was opened in late 1978 at a cost of $670,000 being designed to provide for both formal and open plan teaching and at the time,                          
was the largest built in New Zealand of this style. 
A further building programme began in 1994 under the Eden-Epsom Development Initiative, set up by the Ministry of Education due to                     
tremendous roll growth once again in the area. The new administration block, including a Music Room was completed in 1995 and                     
officially opened in July 1996. An additional two prefabricated classrooms were initially brought on site, followed by another five.                   
Subsequently, two classrooms were built adjoining the front of the hall, and the north wall of the hall was also upgraded. The                      
Administration Block was a finalist in the Building of the Year, 1996 – one of the top five projects under $500,000. Balmoral                      
Intermediate School also opened a Primary section to help cater for the large number of pre-school and primary school aged children                     
coming into the area. 
In 1997, approval of a library and staffroom up-grade as well as two additional upstairs class spaces was gained, and building began                      
once again. Building was completed providing the school with an up-to date Library facility, an ICT Suite and an Art -Technology Room.  
One seven-classroom teaching block was demolished in January 2015 and a new ten-classroom two-storey block has been built on the                    
same location and completed in June 2016.  
A KINZ Sandringham facility is located on the Edendale site previously occupied by the Kohanga Reo. The National Association of                    
Kohanga wound up the programme at Edendale and sold the building to AKA in 2005. AKA upgraded the facility as a model,                      
multi-cultural facility and opened for the community on 19 February 2007. Pre-school children use our school facilities from time to time                     
and we also liaise with KINZ staff to enable smooth transition for new entrants. 
Edendale celebrated its centenary at Labour Weekend 2009, which was a wonderful time for both current and past pupils. Classes                    
integrated aspects of the school’s past and present into class programmes as well as thinking about the future for the school. Students                      

 



 
 

worked with the Principal and compiled a Centennial Publication as part of a Developing Talents programme. This will be valuable for                     
future generations at our school. 
Today, Edendale continues to be a multi-cultural school with a very diverse community, which has changed significantly over recent                   
years. The community currently (February 2018) comprises the following major ethnicities (rounded) with previous years as below                 
showing demographic changes. 
 

Groups 2018 2017 2016 2014 2013 2011 2010 2009 1995 
Māori  4% 4% 4% 7% 10% 11.4% 10.6% 9.7% 16% 

European  47.5% 46% 44% 38% 31% 25.3% 26.4% 26.0% 28% 

Pacific  9.5% 11% 14% 17% 19% 21.5% 19.3% 19.5% 33% 

Indian  22.5% 22% 22% 23% 22% 20.5% 22.3% 23.2% 11% 

Asian  14.5% 15% 14% 11% 13% 15% 14.4% 13.8% 9% 

African/Middle Eastern/South 
American  

2% 2% 2% 4% 5% 6.3% 7.0% 7.8% 3% 

 

In March 2010 the school zone was re-instated at the request of MOE. Edendale was reviewed by ERO early in Term Four 2014. The                        
review was most successful however took a quite different approach from previous years. A further review will be undertaken four-five                    
years time. 
Edendale School will continue to develop and provide educational and community programmes that contribute towards a sustainable                 
future. This includes the following: 
Inquiry for Learning - Inquiry for learning which underpins the school curriculum. Assessments other than core curricula are based                   
upon SOLO Taxonomy. 
Garden to Table Programme - In 2012 we were accepted into the ‘Garden to Table’ Trust programme. In 2018 this programme runs                      
school wide. Our amazing orchard and raised vegetable gardens (initiated 2009) are on-going and expanding for student use and                   
integration with classroom sustainability programmes. The Garden to Table team consisting of teachers and Garden to Table specialists                  
are continuing to plan for programme growth during 2018, ensuring there are explicit links with the curriculum. 
Specialist Support - Edendale has a SENCo (Special Educational Needs Coordinator) who ensures that all students with special                  
needs are supported and are able to access the curriculum. The SENCo liaises between families, specialist providers and the school.                    
We also employ an ESOL Specialist (English for Speakers of Other Languages) and a Literacy Support Specialist. In 2018 we are                     
participating in Ministry of Education programmes for students ALL - Accelerating Learning in Literacy. In 2017 we participated in MST                    
which provided a Mathematics Support Teacher and in 2015/2016 Edendale participated in ALiM - Accelerating Learning in                 
Mathematics.  

 



 
 

Communication and Feedback - We encourage the community to participate in school surveys which are sent home periodically on                   
topics such as the charter and strategic planning, reporting to parents and three-way conferences. Families also have opportunities to                   
interact with the school and its day-to-day activities through blogs, PTA events, BOT priorities and other community activities. Parent                   
information evenings are held regularly and include Mathematics, Starting School, Camp, ICAS examinations and Mathletics. In 2018                 
we will continue looking at new ways to engage families. 
 

Artist-in-school Programme - The Board began employment of a school parent as an artist-in-school to oversee the school’s arts                   
programme in 2009. Several murals and artworks have subsequently been completed including painted tiles for the Garden to Table                   
kitchen and the Board decided to continue funding the programme. A clay tile mural was created to commemorate the opening of the                      
new building in 2017. Families and teachers speak highly of very successful lessons and outcomes. Our artist also manages the school                     
kiln, purchased with funds raised by students. 
 

Music - A teacher musician is employed to take all classes across the school for music lessons while teachers are on fortnightly                      
classroom release. The music teacher also works with a student percussion band, Marimba Group and Ukulele Group. The school has                    
junior and senior choirs. The junior choir performs for the community and the Kids for Kids Concert and the senior choir performs at the                        
APPA event. In 2017 Junior/Senior cultural performances were held at the Sandringham Festival. Students at Edendale also have                  
opportunities to learn a range of musical instruments through an external provider.  
 
Physical Activity - Our fitness trail (purchased with student fundraising and subsidised by the Board) is in regular use, and sports                     
uniforms were purchased (sponsored by PTA). In 2011, Swimsation began a school-wide swimming programme at the school. The                  
programme is free for all Year 3-6 students and now also includes Years 1 and 2 at a parent cost. In 2013 the Board decided to heat                           
and cover the swimming pools; students are now able to swim in both Terms One and Four of each year. In 2014 the Board funded the                          
resurfacing of the Adventure Playground area and added inclusive equipment to the playground area. In 2017 the area around the                    
playground was covered with Tiger Turf to ensure the playground is able to be utilised all year round. Edendale students from Year 3-6                       
participate in weekend netball. Edendale also participates in the Eden-Albert Cluster Sports organised by local schools. EOTC is                  
included in Edendale’s curriculum and students have opportunities to participate in both day events and overnight stays/camps. In 2018                   
the Y5/6 students attended Camp MERC at Long Bay. 
 
The Incredible Years - Teacher and Parent Programmes - From 2015 - 2018 a number of Edendale teachers have participated in the                      
Incredible Years Teacher programme learning approaches to help create a more positive learning environment for their students. The                  
programme is for teachers of children aged 3–8 years and covers building positive relationships with students, proactively preventing                  
behaviour problems, using attention, encouragement and praise to turn behaviour around and helping students learn social skills,                 
empathy, and problem-solving. 

 



 
 

In 2017/2018 Edendale is running The Incredible Years Parent Programme delivered by Edendale staff who are Incredible Years 
Trainers. This is a highly successful parent programme provided to families around New Zealand. Parents attend fun interactive weekly 
group sessions at Edendale. We know parenting can be challenging at times and some support can make a big difference. The 
sessions are run over 1-2 school terms and involve plenty of time to discuss and practice new ways to manage children’s challenging 
behaviour, get ideas for growing positive social skills in children, and find ways to enhance relationships in families.  
 

Student Wellbeing - Developing a positive school culture for wellbeing is vital for achieving the desired outcomes for student                   
wellbeing. Edendale promotes wellbeing by enacting our vision, values, goals and priorities in the curriculum and associated learning                  
and teaching practices. Edendale’s culture of wellbeing ensures students feel safe and happy to come to school. We promote                   
opportunities for students to make connections with others (both adults and children), make connections between prior and new                  
learning and to make connections within themselves such as knowing their own strengths and talents, developing emotional intelligence                  
and being mindful. In 2017 we revisited the Keeping Ourselves Safe programme which enables children and young people to learn and                     
apply a range of safety skills that they can use when interacting with others. Students recognise the differences between healthy and                     
unhealthy relationships, and those who have been or are being abused are encouraged to seek help. In 2017 we introduced aspects of                      
mindfulness into some classes to support children children with managing their own emotions and wellbeing. This was positively                  
received and will continue in 2018. In 2018 we are running the Kia Kaha programme which enables students to develop strategies for                      
respectful relationships where bullying behaviours are not tolerated. Both Kia Kaha and Keeping Ourselves Safe are endorsed by the                   
NZ Police. 
 
Road Safety - Our community has participated in the Auckland School Travel Plan Programme since 2007 when initiatives were                   
instigated in adjacent streets to ensure safer walkways. In 2017 school patrol signs installed at the Shorwell St crossing. The school’s                     
Walking Bus programme was renewed in 2009 and a group of parents take a lead role in organising this alongside the Health and PE                        
curriculum leader. We will continue to participate in Safety at the School Gate and the Stepping Out programme with our Community                     
Constable. 

 
 
 
 
 
 
 
 
 
 
 

 



 
 

School Context and Baseline Data  
Students’ Learning Edendale School is a large, urban multicultural school in Sandringham, Auckland with students ranging from Years 1 to 6. 

Students come from diverse cultural backgrounds and this contributes to the cultural richness of the school. Seven 
percent of the school population identify as Māori and many of the students are from India, Asia or Pacific nations or 
identify as European.  
 

Student Engagement Students are highly engaged in differentiated learning programmes. Teachers design programmes that are responsive to 
individual student needs based on their very good knowledge of students’ capabilities. Students are confident in their 
ability to learn. They see themselves as active participants and engage purposefully in learning. Students are taught the 
skills of learning and this is reflected in learning outcomes and high levels of student achievement. Students with special 
needs are very well supported to learn. Attendance and lateness data is monitored regularly. In 2017 additional 
attendance and lateness monitoring systems were implemented to ensure engagement of all students at Edendale. This 
will continue in 2018. Our students see themselves as active learners who engage purposefully with the curriculum. Using 
the SOLO taxonomy as part of the inquiry cycle ensures students are able to talk about their own learning and growth. 
 

School Organisation and 
Structures 

The teaching staff at Edendale are highly committed to delivering quality teaching and learning. There is a strong focus on 
literacy and numeracy, and many opportunities to explore other curriculum areas. Additional staff are employed to support 
students and teachers with music, art and the Garden to Table programme. Specialist staff and learning assistants help 
students who need extra support to access the curriculum. In 2016 a new 10 classroom block was opened and the whole 
school was repainted. In 2017 improvements were made to the outside environment with Tiger Turf replacing some grass 
areas. In 2018 there will be roof repairs undertaken on some of the older buildings and other building upgrades will be 
planned as part of the 10 year property plan. 
 

Review of Charter and 
Consultation  

In 2016 Edendale School appointed a new principal and a new Board.  In 2018 the charter will be thoroughly reviewed 
through a process of community consultation. In 2019 - 2020 there will be annual  reviews with selected focus groups.  

 
 
 
 
 

 



 
 

Strategic Section 
 

Strategic Goals 
 

Core Strategies for Achieving Goals 
2018 - 2020 

Student’s 
Learning 

Improve outcomes for all students, 
particularly Māori, Pasifika, and 
children with special needs.  
Accelerate progress of students 
performing below expectations. 
Continue to challenge students who 
are performing above expectation. 

● monitor and analyse progress in reading, writing and maths  
● actively participate in the Mt Albert Community of Learning/Kahui Ako 
● actively participate in Ministry PfS (Programmes for Students) ALL - Accelerating Literacy 

Learning with a focus on writing 
● focus on aspects of the high expectation teacher strategies based on Prof. Christine 

Rubie-Davies research and professional development 
● focus on science inquiry with integration across the curriculum 

Student 
Engagement 

and 
Transition 

Continue to develop personalised 
learning across the curriculum by 
providing more digital devices to 
increase e-learning opportunities. 
Improve engagement by closely 
monitoring attendance. 
Continue to strengthen transitions to 
Year 1 and from Year 6. 

● provide professional development for teachers to enable effective implementation and use 
of e-learning tools and systems 

● analyse the effect of attendance on student achievement outcomes 
● continue to build relationships with personnel in early childhood providers and local 

intermediate schools to strengthen transition processes 
● continue to develop systems and programmes to ensure transitions are positive 

experiences for students and their families 
 

School 
Finance and 

Property 

Operate within annual grants and 
continue to upgrade and beautify the 
property. 

● undertake the initial 10 year property plan assessment and develop the plan 
● review the swimming pool property and usage 
● enhance the front entrance and hall courtyard 
● create more Garden to Table planting beds around the school 

 
Community 

Engagement 
Strengthen relationships to ensure 
effective communication between 
school and home. 

● focus on whanau engagement using a variety of strategies such as new parent morning 
teas, open days for parents to see classrooms in action, written reporting and 3-way 
conferences 

● undertake a community survey 
● connect with families through information sessions/workshops  
● run Incredible Years Parenting courses onsite for Edendale parents and the community 

 

 



 
 

 
Annual School Improvement Plan – SUMMARY 

 
Domain Strategic Goal Targets Actions 2018 

Student’s 
Learning 

Improve outcomes for all students, 
particularly Māori, Pasifika, and 
children with special needs.  
Accelerate the progress of students 
performing below expectations. 

To focus on Accelerated Literacy 
Learning (ALL) with a target group of 
Year 5/6 students in writing to ensure 
each child is writing at the expected 
curriculum level (3P - 3A) by the end of 
the year. 

● PD for teachers in High Expectations 
research and practice with Prof Christine 
Rubie Davies 

● Leadership PD for team leaders, SLT and 
WST 

● undertake the MoE ALL contract working 
alongside a mentor. 3 year Y5/6 teachers 
participating in ALL with approx 6 target 
students in each class 

● WSTs focus on effective pedagogy and 
science - sharing knowledge with all staff, 
providing PD and support 

● Appraisal process updated to incorporate 
new standards which will have a direct link 
to student learning through teacher inquiry 

Student 
Engagement and 

Transition 

Continue to develop personalised 
learning across the curriculum by 
providing more digital devices to 
increase e-learning opportunities. 
Improve engagement by closely 
monitoring attendance and lateness 
patterns. 
Continue to strengthen transitions - 
early childhood to Year 1 and Year 6 
to Intermediate. 

Continue to update all classrooms with 
chromebooks and/or ipads and use 
google classrooms and other 
educational apps as a tool to enhance 
learning. 
Office systems for closely monitoring 
lateness and attendance. 
 
Liaise with early childhood settings and 
intermediate schools. Ensure all Year 6 
are enrolled at an intermediate in a 
timely manner. 

● leased chromebooks returned and new 
chromebooks purchased so that each class 
has access 

● ipad/chromebook apps and programmes 
updated and PD provided 

● e-learning curriculum team to support with 
implementation and inquiry 

● explore new screen technology by 
purchasing one screen to trial in a class 

● update policies to reflect updated 
attendance systems 

● work with ASTs to continue to strengthen 
transition practices 

School Finance 
and Property 

Operate within annual grants and 
continue to upgrade and beautify the 
property. 

Implement 10 year property plan 
(10YPP) and ensure capital and 
maintenance items are planned for and 

● Watershed Property, Project and Aquatics 
Consultancy to partner with Edendale to 
develop the 10YPP in consultation with 
staff and the community. 

 



 
 

purchased.  
  

Community 
Engagement 

Strengthen relationships to ensure 
effective communication between 
school and home. 

Increased engagement with the school 
community 

● WST and AST - whanau engagement to 
coordinate school strategies to increase 
effective relationships 

● Complete a community survey in 2018 to 
provide feedback and input into reviewing 
the charter for 2019. 

 
 
 
 

Annual Improvement Plan - Domain: Learning - Writing  
Strategic Goal: To improve outcomes for all students, particularly Māori, Pasifika, and children with special needs, and accelerate the progress of 
students performing below expectations. 
Annual Goal:  
To focus on Accelerated Literacy Learning (ALL) with a target 
group of Year 5/6 students in writing to ensure each child is writing 
at the expected curriculum level (3P - 3A) by the end of the year. 

Annual Targets 
80% of Māori students achieving at the expected level in writing. 
80% of Pasifika students achieving at the expected curriculum level in writing. 
80% of Year 5/6 students achieving at the expected curriculum level in writing. 
 

Baseline data  

Writing Achievement 2017 At and Above 2017 

All students 72.1% 

Māori students 55.3% 

Pasifika students 43.8% 

Y4 Students (Y5 2017) 72.1% 

Y5 Students (Y6 2017) 60.5% 

 



 
 

 
Key Improvement Strategies  
When What  Indicators of Progress 
 Tier 1 Effective Classroom Practice 

Classroom teachers will: 
● Ensure students understand the purpose for writing 

and their intended audience 
● Explicitly teach students how to use a range of tools 

to plan a piece of writing 
● Break learning into steps in student speak and 

displays as success criteria in the classroom for 
consistent student reference 

● Discuss and display exemplars that show 
expectations at this level 

● Daily modelling with a focus on using vocabulary and 
detail to elaborate on main ideas 

● Focus on student understandings and use of 
sentence structures (simple, compound and complex) 

● Provide students with opportunities for effective self, 
peer and teacher feedback and feedforward 

● Teach explicit skills of rereading in order to focus on 
spelling, grammar and impact 

● Teach proofreading and editing skills so students can 
differentiate between the two 

● Differentiate planning and teaching for student needs 
and abilities 

● Focus on teaching gaps within new contexts (not 
remedial groups) 

● Talk for writing - use of oral language. 

Assessment Monitoring: 
 OTJs made at the end of each term. Student abilities monitored throughout each term 
in a range of curriculum areas. 

 Tier 2 Intensive Targeted Support 
● In-class support for small group intensive sessions 
● Small group withdrawal intensive sessions (during 

class time) 
● 30-40 minute sessions at least 4x per week 
● Release time for classroom teachers planning within 

the intervention 
● Release time for classroom teachers (of withdrawal 

group) to observe some sessions 
● Classroom teachers completing writing planning 

Student Selection for Tier 2: Focus on students that achieve below or well-below. 
Analyse attendance at school and/or in other interventions. 
Select students – using an Inquiry Process considering: 
• data  
• school targets  
• equity issues (priority learners) 
• Data/assessment criteria (underachieving) 
• student / whanau voice 

 

 



 
 

collaboratively to ensure elements of the intervention 
are embedded in withdrawal groups class programme 

● AP to monitor student success (self-efficacy) 
● Meeting with mentor (ALL) and curriculum leader/AP 
● Regular meetings with SIT team 
● 3 intervention teachers working collaboratively to 

ensure a successful intervention 
● Over-riding focus for intervention - Self-Efficacy 

through Growth Mindset, Learning Pit, Learning 
Journey/Maps. Also focus on students ability to set 
weekly goals and evaluate these realistically. 
Students writing their own goals and reflections   

The intervention teacher/s is:  
• exploring the notion of acceleration  
• identifying ways to achieve acceleration 
• selecting assessment tools / practices – for before, during, after  
• using Teaching as Inquiry processes 
• Developing agency – belief they will make the required difference 

 

 


